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The Strategic Brief

Providing you and your team
qualified and confidential
advice and a comprehensive
brief before design work starts
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What problems you may have? 

Talk to us before you start,  
we can save you costly mistakes.

C L I E N T  A D V I S E R

Y o u  w i l l  m o s t  l i k e l y  h a v e  c l a r i t y  a b o u t  y o u r  p r o j e c t ’ s  o u t c o m e s ,  b u t  y o u
w i l l  d e p e n d  u p o n  y o u r  a d v i s e r  f o r  a d v i c e  o n  d e s i g n ,  c o n s t r u c t i o n ,  b u d g e t s
a n d  s p o r t i n g  r e q u i r e m e n t s .  Y o u  h a v e  t o  t r u s t  u s  t h a t  w e  w i l l  g i v e  y o u  t h e
r i g h t  i n f o r m a t i o n  a n d  l e a d  y o u r  p r o j e c t  i n  t h e  r i g h t  d i r e c t i o n .

Y o u  w i l l  n e e d  a c c u r a t e  i n f o r m a t i o n  w h e n  i t  c o m e s  t o  m a k i n g  d e c i s i o n s
r e g a r d i n g  t h e  v i a b i l i t y  o f  y o u r  p r o j e c t .  Y o u  m i g h t  h a v e  a  v e r y  g o o d
u n d e r s t a n d i n g  o f  y o u r  p r o j e c t  f r o m  a  b u s i n e s s  o r  s t r a t e g i c  a n g l e ,  b u t  i t  i s
c r i t i c a l  t o  m a k e  s u r e  t h a t  y o u r  v i s i o n  i s  p o s s i b l e  a n d  m e e t s  y o u r  b u d g e t .  

What is a strategic brief and who
creates it?
A  s t r a t e g i c  b r i e f  i s  a  d o c u m e n t  t h a t  o u t l i n e s  y o u r  v i s i o n  a n d  p r i o r i t i e s .  

W e  w i l l  w o r k  w i t h  y o u  t o  s t r e s s  t e s t  t h e  a s s u m p t i o n s  y o u  h a v e  m a d e  i n
y o u r  b u s i n e s s  p l a n  a n d  w i l l  l o o k  a t  y o u r  s t r a t e g y  a n d  m a k e  c r i t i c a l
r e c o m m e n d a t i o n s  b e f o r e  y o u  s t a r t  y o u r  p r o j e c t .  W e  h e l p  w i t h  e a r l y  s t a g e
f e a s i b i l i t y  a n d  g i v e  i m p a r t i a l  a n d  i n f o r m e d  a d v i c e .  W e  m i g h t  n o t  b e  t h e
d e s i g n e r  u l t i m a t e l y  r e s p o n s i b l e  f o r  y o u r  s c h e m e .  

The briefing and pre-design phases are critical
as they provide absolute clarity about
outcomes. This wil l  minimise the impact of
future design changes on scope,
specifications, t ime and budget during project
development.
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About You

B i g  p i c t u r e  t h i n k i n g . . . . l e v e r a g i n g
y o u r  a s s e t s  a n d  h a v i n g  a  v i a b l e
a n d  r o b u s t  p l a n  f o r  t h e  f u t u r e

Y o u  m o s t  l i k e l y  o p e r a t e  y o u r  b u s i n e s s ,  s c h o o l ,  u n i v e r s i t y  o r  c l u b  f r o m  a
c a m p u s  o r  f r o m  a n  e s t a t e  c o m p r i s i n g  a  n u m b e r  o f  b u i l d i n g s .  

Y o u  n e e d  t o  t h i n k  a b o u t  t h e  b i g  p i c t u r e ,  i n f r a s t r u c t u r e  ( r o a d s ,  p a r k i n g ,
e n e r g y  s y s t e m s ) ,  l a n d s c a p e  a n d  b u i l d i n g s .  

Y o u  m a y  n e e d  h i g h - l e v e l  s t r a t e g i c  a d v i c e  t o  d e t e r m i n e  w h a t  i s  f e a s i b l e .  

Y o u  a r e  a m b i t i o u s  f o r  y o u r  b u s i n e s s ,  s c h o o l  o r  c l u b  b u t  a l s o  a w a r e  y o u
n e e d  t o  c o n s i d e r  t h e  r i s k s  o f  a n y  f u t u r e  d e v e l o p m e n t .  

Y o u  b e l i e v e  t h a t  d i s c u s s i n g  p o s s i b l e  a n d  p r e f e r r e d  f u t u r e s  w i t h  t a c t i c s ,
s t r a t e g y  a n d  v i s i o n  c a n  l e a d  t o  p o s i t i v e  c h a n g e  w h i c h  w o u l d  b e  o f  g r e a t
v a l u e  t o  y o u r  o r g a n i s a t i o n .  

Y o u  m a n y  w a n t  t o  c r e a t e  a  p l a n  t o  d e m o n s t r a t e  h o w  a n d  w h e n  y o u r
o r g a n i s a t i o n  w i l l  a d a p t  t o  m e e t  y o u r  s u s t a i n b a i l i t y  g o a l s  a n d  c h a n g e s  t o
s t a t u t o r y  r e g u l a t i o n s .  

Y o u  m a y  w a n t  t o  c a p t u r e  l e s s o n s  f r o m  p a s t  p r o j e c t s  t o  e n s u r e  y o u r  n e x t
p r o j e c t  r u n s  s m o o t h l y .  

Y o u  m a y  n e e d  a n  a d v o c a t e  f o r  t h e  p r o j e c t  a t  b o a r d  l e v e l  a n d  s o m e o n e  w h o
c a n  c o m m u n i c a t e  e f f e c t i v e l y  w i t h  c o m m u n i t y  g r o u p s .  Y o u  w i l l  m o s t  l i k e l y   
n e e d  s o m e o n e  w h o  c a n  c l e a l y  a r t i c u l a t e  t h e  b e n e f i t s  o f  t h e  p r o j e c t .  

Y o u  m a y  b e  l o o k i n g  f o r  a  b e t t e r  r e l a t i o n s h i p  b e t w e e n  y o u r  b u i l d i n g s  a n d
n a t u r e .  
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About Graham

E x p e r i e n c e d  a d v i c e  t h a t  p u t s  y o u
i n  c o n t r o l  o f  y o u r  d e s i g n  p r o j e c t
f r o m  t h e  b e g i n n i n g .

I  a m  t h e  f o u n d e r  o f  G F A  o v e r s e e i n g  t h e  f i r m ’ s  o p e r a t i o n s  a n d  d e s i g n .  I
r e c e i v e d  m y  B A r c h  a n d  M A r c h  f r o m  V i c t o r i a  U n i v e r s i t y  o f  W e l l i n g t o n ,  a n d
m y  P h D  f r o m  R M I T  U n i v e r s i t y .  I  h a v e  r e c e i v e d  n u m e r o u s  a w a r d s  i n c l u d i n g
a  V i c t o r i a  U n i v e r s i t y  M a s t e r ’ s  S c h o l a r s h i p  a n d  a  T o d d  F o u n d a t i o n
S c h o l a r s h i p .

I  h a v e  b e e n  i n v o l v e d  i n  s e v e r a l  p r o j e c t s  t h a t  h a v e  r e c e i v e d  d e s i g n  a w a r d s
f r o m  t h e  R o y a l  I n s t i t u t e  o f  B r i t i s h  A r c h i t e c t s  i n c l u d i n g  t h e  R o u n d h o u s e
T h e a t r e  i n  C a m d e n  T o w n ,  t h e  L o n d o n  2 0 1 2  O l y m p i c  G a m e s  a n d  a  n e w  c i t y
i n  t h e  M i d d l e  E a s t .  M y  o f f i c e  i s  c u r r e n t l y  w o r k i n g  o n  t h e  R i v e r  C l u b
m a s t e r p l a n  a n d  R e a d i n g  W e s t  S t a t i o n .

I  a m  t h e  a u t h o r  o f  ‘ T h e  T o t a l  E n v i r o n m e n t  M a s t e r p l a n ’  a n d  I  a m  a  v i s t i n g
l e c t u r e r  a t  P o r t s m o u t h  U n i v e r s i t y .  I  h a v e  a l s o  t a u g h t  a t  C a r d i f f  a n d
N o t t i n g h a m  U n i v e r s i t i e s .  I  a m  a n  e x a m i n e r  f o r  t h e  P a r t  3  f i n a l  e x a m i n a t i o n
i n  a r c h i t e c t u r e .
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What are the benefits of developing
the Strategic Brief before you
engage a design team?

D e v e l o p i n g  a n  a c c u r a t e  b r i e f  f o r  y o u r  p r o j e c t
S c e n a r i o  p l a n n i n g  f u t u r e  v i s i o n s  f o r  y o u r  c l u b ,  s c h o o l  o r  c i t y .  
A d v i s i n g  o n  f a i l e d  o r  d i f f i c u l t  p l a n n i n g  a p p l i c a t i o n s
U n d e r s t a n d i n g  y o u r  b u s i n e s s  o b j e c t i v e s  a n d  v a l u e s
A d v i s i n g  o n  n e w  t e c h n o l o g y  i n c l u d i n g  B u i l d i n g  I n f o r m a t i o n  M o d e l l i n g
( B I M )  a n d  h o w  t h i s  t e c h n o l o g y  c a n  b e  o f  b e n e f i t  m a i n t a i n i n g  y o u r
a s s e t s  i n  t h e  f u t u r e .  
M a n a g i n g  t h e  d e s i g n  o f  y o u r  p r o j e c t
M a n a g i n g  a n d  a n a l y s i n g  p o t e n t i a l  r i s k s .
R e c o g n i s i n g  a n d  t a k i n g  a d v a n t a g e  o f  o p p o r t u n i t i e s
I m p r o v i n g  c o m m u n i c a t i o n
D e v e l o p  a  f u t u r e  s t r a t e g y  f o r  m a i n t e n a n c e ,  c l e a n i n g  a n d  r e p l a c e m e n t  o f
d a m a g e d  c o m p o n e n t s
D e v e l o p s  a  s t r a t e g y  f o r  f u t u r e  a d a p t a t i o n  o f  y o u r  f a c i l i t y
A d v i s i n g  o n  w h i c h  c o n s u l t a n t s  y o u  m a y  r e q u i r e  a n d  a s s i s t  t h e
p r o c u r e m e n t  o f  y o u r  d e s i g n  t e a m
A d v i s i n g  o n  t h e  c o n s t r u c t i o n  d e l i v e r y

W e  h e l p  y o u  m a i n t a i n  c o n t r o l  o v e r  i s s u e s  a f f e c t i n g  q u a l i t y ,  v a l u e s ,
s u s t a i n a b i l i t y ,  a n d  b u i l d i n g  l i f e c y c l e  b y :

C L I E N T  A D V I S E R

R i v e r  C l u b  G y m  a n d  s w i m m i n g  p o o l ,  2 0 2 3
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Spatial design incorporating future
proofing of your estate against
climate change, energy
requirements, trends in leisure and
wellness and changes to statutory
requirments. 

C L I E N T  A D V I S E R

R i v e r  C l u b  G y m  m a s t e r p l a n  2 0 2 3
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Y o u  m a y  e n d  u p  w i t h  a  r e j e c t e d  p l a n n i n g  a p p l i c a t i o n
C r i t i c a l  p a r t s  o f  t h e  b r i e f  a r e  m i s s e d ,  s u c h  a s  e q u i p m e n t  y o u  n e e d
i n s t a l l e d  i n  t h e  b u i l d i n g
Y o u r  b u d g e t  m a y  b e  u n r e a l i s t i c
Y o u  m i g h t  b u i l d  i n  t h e  w r o n g  p l a c e  w h c h  p r e v e n t s  f u t u r e  p r o j e c t s .  
Y o u  e n d  u p  w o r k i n g  w i t h  t h e  w r o n g  b u i l d e r s  w h o  d o n ' t  h a v e  t h e
i n f o r m a t i o n  t h e y  n e e d  t o  c o n s t r u c t  t h e  b u i l d i n g  c a u s i n g  d e l a y s  a n d
e x t r a  c o s t s .
Y o u  m a y  n o t  e n d  u p  w t h  a  v a l u a b l e  d i g i t a l  a s s e t  t o  h e l p  w i t h  f a c i l i t i e s
m a i n t e n a n c e .  
Y o u  m a y  n o t  b e  r e a d y  f o r  f u t u r e  c h a n g e s  w h i c h  m a y  i m p a c t  y o u r
b u s i n e s s .  
Y o u  b u i l d i n g  m a y  n o t  b e  e a s i l y  a d a p t e d  i n  t h e  f u t u r e .  

What may happen if  you do not
work with us?

T h e  m o s t  v a l u e  c o m e s  e a r l y  i n  t h e  b r i e f i n g  p r o c e s s .  Y o u  s h o u l d
c o n c e n t r a t e  d e s i g n  t h i n k i n g  a t  t h e  b e g i n n i n g  o f  y o u r  p r o j e c t ,  d i s t i l l i n g  a n d
c o m m u n i c a t i n g  y o u r  i d e a s  a n d  v i s i o n .  T h i s  v i s i o n  m u s t  t h e n  b e  t h e  b a s i s
f o r  y o u r  p r o j e c t ’ s  b u s i n e s s  c a s e .  

Y o u r  V a l u e  P r o p o s i t i o n  i s  a  s t a t e m e n t  o f  d e s i r e d  o u t c o m e s  b a s e d  
o n  t h e  n e e d s  a n d  d e s i r e s  o f  y o u  a n d  y o u r  c u s t o m e r s .  T h e  V a l u e
P r o p o s i t i o n  w i l l  i n c l u d e  t h e  f i n a n c i a l  v a l u e  o f  y o u r  p r o j e c t ,  a n d  o t h e r  l e s s
t a n g i b l e  d i m e n s i o n s .  

S o c i a l ,  e c o n o m i c ,  a n d  e n v i r o n m e n t a l  v a l u e s  i n c l u d e  b e t t e r  t h e r m a l
p e r f o r m a n c e ,  w e l l b e i n g ,  p r o d u c t i v i t y ,  e m p l o y m e n t  o p p o r t u n i t i e s ,  h o w  y o u r
p r o j e c t  w i l l  h e l p  c o n n e c t  c o m m u n i t i e s ,  h o w  a l l  a g e s  a n d  g r o u p s  w i l l  b e
a b l e  t o  a c c e s s  a n d  b e n e f i t  f r o m  t h e  p r o j e c t .  T h e s e  l e s s  t a n g i b l e
d i m e n s i o n s  w i l l  b e  c r u c i a l  t o  a r t i c u l a t e  c l e a r l y  i n  o r d e r  t o  g a i n  p l a n n i n g
p e r m i s s i o n  f o r  y o u r  p r o j e c t .  

Prevention of problems and a
robust value proposition
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D e t a i l e d  o f f i c e  f i t - o u t  d e s i g n  i n  c o l l a b o r a t i o n  w i t h  J o h n  M c A s l a n  a n d  P a r t n e r s  ( 2 0 1 4 )

B M W  P a v i l i o n :  D e s i g n  m a n a g e r  f o r  N u s s l i  c o n s t r u c t i o n  f o r  L o n d o n  2 0 1 2  O l y m p i c  G a m e s
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Our methodology. 

W e  w i l l  r u n  w o r k s h o p s  w i t h  y o u r  s e n i o r  m a n a g e m e n t  t e a m  a n d  i d e n t i f y
t h e  w e a k n e s s e s  a n d  t h e  o p p o r t u n i t i e s  f o r  i m p r o v e m e n t .  
W e  w i l l  i n t e r v i e w  y o u  a n d  y o u r  k e y  t e a m  t o  d i s c u s s  y o u r  v i s i o n  f o r  t h e
f u t u r e .  
W e  w i l l  i d e n t i f y  w h a t  d a t a  y o u  n e e d  t o  a s s i s t  w i t h  d e c i s i o n - m a k i n g .
W e  w i l l  i d e n t i f y  w h a t  t e c h n o l o g y  w i l l  y o u  n e e d  t o  h e l p  y o u  e f f e c t i v e l y
m a n a g e  y o u r  a s s e t s  i n  t h e  f u t u r e .  
W e  w i l l  d i s c o v e r  t h e  p u r p o s e  o f  y o u r  p r o j e c t ,  w h o  i s  g o i n g  t o  u s e  i t ,
a n d  w h y .

W e  w i l l  c r e a t e  a  s t o r y b o a r d  l o o k i n g  a t  p o s s i b l e  a n d  p r e f e r r e d  f u t u r e s
a n d  i d e n t i f y i n g  t r e n d s ,  a n d  k n o w n  a n d  u n k n o w n  f a c t o r s  t h a t  m a y
i m p a c t  y o u r  o p e r a t i o n .

W e  w i l l  c r e a t e  a  b l o c k  d i a g r a m  o f  t e s t  f i t s  t o  t e s t  w h a t  t h e
p o s s i b i l i t i e s  a r e  o n  y o u r  s i t e  a n d  e x p l a i n  t h e  k e y  o b j e c t i v e s .  

d e t a i l s  y o u r  v i s i o n  a n d  p r i o r i t i e s  f o r  t h e  p r o j e c t
I d e n t i f i e s  p o s s i b l e  w a y s  t o  m a x i m i s e s  t h e  v a l u e  o f  y o u r  s i t e .  
H e l p s  t o  d e f i n e  a n d  d e l i v e r  t h e  b e s t  l o n g - t e r m  s o l u t i o n  f o r  y o u r  p r o j e c t
W e  i d e n t i f y  w h i c h  c o n s u l t a n t s  y o u  s h o u l d  w o r k  w i t h .  
W e  w o r k  w i t h  a  p r o j e c t  m a n a g e r  t o  a d v i s e  o n  p r o c u r e m e n t .  

.

W o r k s h o p s

 

S t o r y b o a r d

 

T e s t  F i t s

W r i t t e n  r e p o r t
W e  w i l l  p r o d u c e  a  w r i t t e n  d o c u m e n t  t h a t :  

C L I E N T  A D V I S E R
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T h e s e  a r e  t h e  p r i n c i p l e s  w e  u s e  t o  g u i d e  a l l  s t a g e s  o f  y o u r  p r o j e c t .  

S i m p l i c i t y :  T h r o u g h  m a n y  d e s i g n  i t e r a t i o n s  w e  r e d u c e  c o m p l e x i t y  t o
s i m p l i c i t y  s o  t h e  m a s t e r p l a n  o r  b u i l d i n g  d i a g r a m  a c c u r a t e l y  r e p r e s e n t s
y o u r  v i s i o n  a n d  w h a t  y o u  n e e d .  

P r e c i s i o n :  P r e c i s i o n  c o m e s  f r o m  a c c u r a t e  d e s i g n  d o c u m e n t s .  

E f f i c i e n c y :  E v e r y t h i n g  y o u r  c o n s u l t a n t s  a n d  c o n t r a c t o r s  d o  s h o u l d  b e
d e s i g n e d  t o  m i n i m i s e  t h e  d i s r u p t i o n  t o  y o u r  b u s i n e s s  o r  h o m e  a n d  e n s u r e
y o u r  p r o j e c t  r u n s  a s  s m o o t h l y  a n d  e f f i c i e n t l y  a s  p o s s i b l e .  

C o l l a b o r a t i o n :  W e  a r e  s p e c i a l i s t s  i n  g a i n i n g  p l a n n i n g  p e r m i s s i o n  i n
L o n d o n  a n d  w i l l  g i v e  y o u  p e a c e  o f  m i n d  b y  b u i l d i n g  a  g r e a t  t e a m  t h a t
w o r k s  c l o s e l y  w i t h  t h e  l o c a l  a u t h o r i t i e s ,  g u i d i n g  y o u r  p r o j e c t  t h r o u g h  t h e
a p p l i c a t i o n  p r o c e s s .  

S u s t a i n a b i l i t y :  O n e  o f  o u r  m a i n  a i m s  i s  t o  e n s u r e  y o u r  d e s i g n  t e a m
d e v e l o p s  a  d e s i g n  t h a t  r e d u c e s  y o u r  e n e r g y  b i l l s  w h i c h  w i l l  a l s o  r e s u l t  i n
y o u r  p r o j e c t  h a v i n g  l e s s  i m p a c t  o n  t h e  p l a n e t .

Key principles to help ovecome the
obstacles you may face?

C L I E N T  A D V I S E R

http://www.grahamfordarchitects.com/


“I had the pleasure of working with Graham and his team on a project that required 
a quick turnaround for detailed practical and viable solutions. I always found Graham
very approachable, and nothing was too much trouble. I would have no hesitation 
in using Graham Ford again, or recommending him to anyone. Job well done!” 

Rob Walker, Senior Design Manager at Buckingham Group Ltd.

What our clients say?

www.grahamfordarchi tects .com

“…It comes to life this great two-star listed building and you see the original iron and
brick work and the woodwork…..All the materials that you chose like the steel and
flooring are really robust and hardwearing so that when you have 400,000 people a
year in this space and the loads of theatre shows, circus and music gigs and private
events we have can be turned around really quickly. We don’t have to spend weeks
the year rebuilding it, its robust. We are bringing audiences in every day, giving them
a fantastic time and they can go out into the night and feel that they’ve been to a
place that has been uplifting for them.” 

Marcus Davey Chief Executive The Roundhouse Theatre

“We employed Graham Ford Architects to provide construction stage technical
design assistance on a large residential development in West London. 
Graham and his team brought significant value to the project and their detailed
knowledge of construction detailing and the building regulations helped 
us to overcome some significant challenges. I look forward to working with 
Graham and the GFA team in the near future.” 

Ross Nutchey (client) Design Manager Galliford Try

““…So it was reimagining the space that we really needed help with and then on top of
that, we wanted a fresh new look and feel to it. The new dining space works really
nicely. I wanted it to have quite a clean, clear style. We didn’t want it to be really
cluttered. The customers really love the kind of light feel that there is in here even
though we don’t actually have enormous windows that it has quite nice look and feel
to it…..it has a very airy feeling which is what we all worked on to achieve.”

Camilla Schneiderman, Managing Director, Leiths School of Food and Wine.

C L I E N T  A D V I S E R
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Contact Graham 
(all  conversations are confidential)

w w w . g r a h a m f o r d a r c h i t e c t s . c o m

+44 (0)20 8748 2024
Britannia House, 11 Glenthorne Road, 

London, W6 0LH

info@grahamfordarchitects.com

http://www.grahamfordarchitects.com/
https://twitter.com/gfordarchitects?lang=en-gb
https://www.facebook.com/grahamfordarchitects
https://www.linkedin.com/company/graham-ford-architects/
https://www.instagram.com/grahamfordarchitects/?hl=en-gb

