
CONSTRUCTION

Process Map 
A step-by-step guide to a design that is effortless and elegant

Sport and Hospitality

Written brief
Value proposition
Strategy
Scenario planning
Budget
Analysis of scorecard
report
A deep dive into your
brief
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PRE DESIGN DESIGN TECHNICAL DESIGN EVALUATION

Planning constraints
Design options and
futureproofing
Programme for
works
Site analysis and
interpretation
Masterplan
Test Fit 
Cost Plan

Design workshop and
final design diagram
agreed
Masterplan
Energy and
sustainability review 
Transport and
parking issues
In depth planning
analysis
Risk analysis
Fire strategy review

Pre-application
consultation 
Procurement options
Planning report
Co-ordination with
other consultants 
Budget review
Planning
documentation and
submission
Discharge of
conditions

Construction
Documents
Budget review
Building regulations
check

QS reviews the costs
from the contractor
Contract signed with
the builder

Monitor construction
and quality control
Contract
administration
including payment
certificates

Final inspection
Completion
Certificate and sign-
offs

How the building is
performing in use. 
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